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Deliberating about the evolution of Häfele India Pvt Ltd, Mr Wolf shares
his notions about handling the discerning Indian consumer, core ideas
in product design and his expectations from Häfele in the future.

Mr Jurgen Wolf

INDIAN ARCHITECT & BUILDER
H

H

MD, Häfele India Pvt Ltd

Jurgen
e has been the Mr
driving
force behindWolf
the success of Häfele India Pvt Ltd, taking it from a mere liaison office in 2001 to the
MD, Häfele India Pvt Ltd

full-fledged subsidiary it is today with an organic penetration in all cities of India, as well as, sales presence in Nepal, Bangladesh
and Sri Lanka. He has three decades of international experience behind him with a degree in Export Management from Germany. His
Over the years we have added synergetic product categories to complement our existing product
international career began in 1982 with his first foreign assignment as the Branch Manager
in Iraq, based in Baghdad. Mr Wolf has a
Over the ye
ranges. Kitchens are an extension of furniture, appliances are a part of the kitchen, as are lights and
thorough understanding of the hardware industry, customer dynamics, trade and new trends.
Heon.
stands
for foray
a contemporary
approach
so it went
Our latest
into Sanitary products
now completes our offering.
ranges. Kit
in leadership, with intuitive industry insights and dynamism. Mr Wolf is instrumental in developing various new markets in Asia, the
Middle East region, North-America,
and Europe for the companies he was associated with.
issues are now more prevalent now than they were 12 years ago so
when I it went
as one of the few Germans in the company, but there is nothing you
Häfele’s product designs reflect an ease of functionality and a
From a small hardware shop in Nagold, to a global giant with
e has been the driving force behind the success of Häfele India Pvt Ltd, taking it from a mere liaison office in 2001 to the
full-fledged subsidiary it is today with an organic penetration in all cities of India, as well as, sales presence in Nepal, Bangladesh
and Sri Lanka. He has three decades of international experience behind him with a degree in Export Management from Germany. His
international career began in 1982 with his first foreign assignment as the Branch Manager in Iraq, based in Baghdad. Mr Wolf has a
thorough understanding of the hardware industry, customer dynamics, trade and new trends. He stands for a contemporary approach
in leadership, with intuitive industry insights and dynamism. Mr Wolf is instrumental in developing various new markets in Asia, the
Middle East region, North-America, and Europe for the companies he was associated with.
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subsidiaries spanning across 40 countries, Häfele‘s journey has
been momentous. How has Häfele evolved?
When the small hardware shop opened in Nagold in 1923, no one could
have expected that this small business, serving the local carpenter
community, would grow into the global leader for hardware fittings with
a presence in 40 countries around the globe. We are now servicing,
through our subsidiaries and directly from Germany, more than 120,000
customers in more than 120 countries. The internationalisation of Häfele
and with it, its phenomenal growth really only started some 35 years
ago under the stewardship of Mr Nock, the then CEO of the company. He
took Häfele first to Europe and from there to the world. Häfele started
in Asia some 20 years ago which was early considering the development
at that time. Today, we have a Häfele subsidiary in virtually every
Asian country. The expansion was initially driven by the emergence of
furniture industries in developing economies and later fuelled by the
construction booms which occurred at different times in
different economies.

cannot overcome if you are willing to learn. Apart from how we go
to market, we have also had to adjust a lot of our products to the
Indian market place which is very different from the German market.
Luckily, Häfele is a decentralised company which gives its managers
a lot of freedom to adjust their businesses to their local markets.
That has certainly helped.

sense of aesthetics at its core. How do you gather consumer or
market insights for that?
In a sense, Indian customers are not so different from those in other
countries. Häfele stands for Functionality all over the world and over
the years these, initially a little ugly products, have been developed
with design and aesthetics in mind as well. The design influence is
strongly European and that is what most of our customers aspire to
own. What we did have to address for certain products was the actual
functionality which required some customisation for the Indian market
place. This is particularly true in kitchens where the wet kitchen
concept and the heavy duty cooking posed a number of challenges
which we had to overcome.

first arrived. This is not an encouraging development.

What new innovations can we expect from Häfele India Pvt Ltd in
the near future?
Right now, if I tell my employees that I will bring even one more

product to the range, they will probably shoot me! We have Häfele’s produ
as one of the few Germans in the company, but there is nothingnewyou
From a small hardware shop in Nagold, to a global giant with
innovated so much over the last two years with our ventures into lights,
that
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